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Report Cove Aocomplishmenis of the D Director (Administration)
Tor ¥is ear E} and Objegtives Tor Yiscel Jears and

The Deputy Director (Administration) by Agency Regulation "is
in charge of all administrative support for the Agenoy*, In order
to fulfill +his responsibllity, he recrganised his Office during
Fiscal Year 1953 into three divisions, one charged with the control
of the Agency regulatory eystem, one with the preparation of ad-
miniatrative plans for Agency projecte, and the third with intermal
admindstration of tho Deputy Director (Administration) Office.

The first of these divisions, ihe Regulations Control fteff,
in the Figeal Year 1953 has over-hsuled the entire ayrtem for the -
issvance of Agency regulations, including its distribution aspscts,
hag established certain publication standards, and has planned for
the review of exieting dgency lesusncez t sliminate confliets, in-
conslotencies and unemeentisl duplications, and to incorporate material
that hes been previously over-looked, Approximately 1/L of this total
review has been finished, and objectives for Fizeal Year 1954 and
1905 are to complete it, as well ae to provide for the expeditious
davelopment of ruch new ircrusnces as are required,

The second division, Project Adniniztrative Planning Staff, in
Fiscal Year 1953 hes preparsd, cpordinated, and suomitted for approval
plans for new projecta which have been activated, as well ag for a
portion of thoses old vrojects which have existed in the past without
plans, It ia the object of this division in Piscal Years 155 and
1955 to complete plans for sll old projects, in addition, of course, to
providing them for all newly activated ones,

The division conecsrned with the Internal Administration of the
Deputy Director's own 0ffice has been reorganiszed in Piscal Year 1993
to include staff officers who deal with the flscsl, logistics, and
personnel slements of the Agency. Objectives for Fiscal Years 1954
and 1955 are to fmprove the liaism with these elements and the
direction, supervision, and control of them,
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